Foi1EHl (Wibro) 714 743

Wibro w7

2004.12.3

Ad wr
FYRF AT 8t 5
ICU @ the Top
042-866-6315
hiddentree@icu.ac.kr
http://suite.icu.ac.kr



‘;Lol
X
JﬁmoﬁTmﬁ
o o] _
e
A v
w LW
of B
o e = %
N
dﬂ&o%mﬂm
~ N 9o <
of ol R <) Ak
H ™ N e =

Copyrighted by Dr. S.C.Kim

12/3/2004



dolo o] =

“If that plane leaves the ground and you’re not with him,
you’ll regret it. Maybe not today, maybe not tomorrow, but
soon, and for the rest of your life” (from Casablanca,
1942)

Humphrey Bogart said this to Ingrid Bergman in the
last scene

Jazz number, “As Time Goes By”
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Today’s Hot News

United States cell phone operators are flirting with selling
handsets that feature their names exclusively
T-Mobile: the Sidekick (made by Sharp)
Sprint: mobile phone built by Pantech
Why do they sell more handsets that do not include the
names of popular manufacturers?
to better manage and tailor features and services on the
phones.
to gain leverage over phone makers and potentially reduce
their costs
to build consumer affinity (they are looking to control the
hearts and minds of the end user)
What is the risks?
The strategy could threaten the long and fruitful, but in some
ways fragile, relationship of phone operators and makers
Consumers know the manufacturers' brands, and studies

show they choose a phone based partly on who makes it
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Unit Shipments

Market Share (%)

05 2004 2004
Symbian 1,683,303 79.6
Palm OS 190,710 9.0
Microsoft Windows Mobile for Smartphones 121,051 5.7
Linux 119,755 5.7
Total 2,114,909 100.0

Source: Gartner Dataquest (October 2004)

Unit Shipments Market Share (%)
05 2004 2004
Palm OS5 1,147,518 41.7
Microzoft Windows CE 1,006,923 5.6
EIM 510,000 158.4
Linux 22,500 0.8
Others 1,710 22
Total 2,748,651 100.0
Source: Gartner Dataquest (October 2004)
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